Avon Lake

ENVIRONMENTAL REDEVELOPMENT GROUP, LLC.

November 2022 Update




Avon Lake

ENVIRONMENTAL REDEVELOPMENT GROUP, LLC.

Safety

* Over 20,000 accident-free manhours thru October 31, 2022

* Each new person who comes to work on site is required to attend Site Specific Safety Training

* ALERG Safety Committee has been formed and meets bi-weekly

* ALERG, ARC & Trifecta all have fulltime on-site safety representative

» Task specific Work Plans are reviewed & approved by site team prior to start of new work

34 Demolition workers are HAZWOP trained

 Over 35 on-site workers First Aid & CPR trained



" Avon Lake
Fnvironmental AL I I

* Phase 2 site investigation in Progress

* Fly ash removal is in progress

 Materials Removed From Site to date:

o 92,500+ gallons of plant chemicals and oils
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* Currently abating turbine 8 and starting on boilers 9 & 10 S 7 ‘
* 5 EPA site visits to date with no violations SN O |y

 Materials Removed From Site:

o 253.92 Tons of asbestos friable materials

o 177.04 Tons of asbestos non-friable materials

o 127.2 Tons of contaminated dust




Demolition

Conveyor over Lake Road to be removed week of November 7th

Demolition of Precipitator #9 area to start after Thanksgiving

Demolition of coal yard structures has been completed

Lake Erie plant intake and discharge have been closed off
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Coal Yard B

e Coal yard run off pond cleanup is in progress

e Coal yard storm water basin design is in progress

* Coal yard runoff ditch has been cleaned

 Materials Removed From Site:

o Over 36,000 Tons of Coal have been removed from site
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* Materials Removed or in Process of being Removed From Site:

o 5 miles of track have been removed and are being recycled

o 15 truckloads of spikes, plates have been removed & recycled

o 15,000 rail ties currently being removed from site

o 60% +/- of rail ties to be recycled for landscaping & fence post use.
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PrOJect Schedule

[ActualStat | Actual Fmish | Total Float
MILESTONES 2209% 03-01-22A  12-17-24 R
M6 Real Estate Planning 688 531 2282% 0301-22A |12-10-24 030122 13 Sy
Ma7 Completion of Land Sale 0 0% 12-17-24° B!
MoB Power Station Demo Complete 0 0 0% 12-17-24 gl
PRE PROJECT 289 137 526% 03-1422A (052223 03-14-22 6621 60 28 RRE PROUEC]
CONTRACT BID & AWARD 20 20 0% MA72 12162 316\ 121800,
CONSTRUCTION - MOBILIZATION 728 536 2637% 040422A 12-17-24 04-04-22 263 e
AVON LAKE POWER STATION DEMOLITION 614  462| 24.76% 04-04-22A |08-30-24 04-04-22 337 e
ASBESTOS ABATEMENT 269 142 4721%|042522A |0530-23 042572 5221
ASSET RECOVERY / SALVAGE 265 167| 36.98%)06-20-22A |07-05-23 06-20-22 5321
PLANT.WIDE DEMOLITION 624| 502 1955% 04-0422A |10-28-24 04-04-22 267 =
RPM COAL RECOVERY 4 4 0%| 110722 [11-10-22 795 1,r,
PLANT CLEAN-UP REMEDIATION 366 337 792% 08-08-22A | 03-06-24 08-08-22 207 et ;E!}l?ﬁ; | PLAN]
SITE RESTORATION 645 536 16.9% 04-0422A |12-17-24 04-04-22 373 il |

Data Date: 11-07-22 e Actual Level of Effort [ Critical Remai...

Run Date: 11-10-22 W el ok ¢ @ Misstone GenOn Avon Lake Power Station Charah
[ Remaining Work W— surnmaEry Page 10f 1 e Solutions
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